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GTM Engineer  ·  B2B Outbound Operations  ·  RevOps
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PROFESSIONAL SUMMARY

GTM engineer and B2B outbound operator who owns the full revenue pipeline: ICP definition, sourcing, enrichment,
verification, cold email and CRM handoff. Ran the entire outbound function solo for a UK property compliance
company, then built the Python tooling to remove the bottlenecks I had lived with. 50,000+ B2B contacts sourced
and processed. Diagnosed a failing 15,000-email campaign and lifted reply rates from under 1% to around 7% by
fixing the list rather than the copy. Comfortable owning outbound end to end for a small SaaS team, and equally
comfortable writing the automation underneath it.

SELECTED RESULTS

Full teardowns at faaqjaved.github.io/Portfolio

EXPERIENCE

GTM Engineer / B2B Outbound Operations Consultant Oct 2025 – Present

Self-employed — Remote (UK, US and EU clients)

B2B Lead Generation Specialist & CRM Manager Oct 2025 – Mar 2026
UK Property Compliance Company — Remote

<1% to ~7% reply rate — diagnosed a five-month, 15,000-email campaign that was failing. Root cause was the
list, not the copy: generic inboxes and missing SPF/DKIM/DMARC. Rebuilt targeting and authentication.

•

1,000 prospects cut to 70; 70% replied, 25% of those became customers — three-pass qualification for a
SaaS client. Discarding 93% of the list produced the highest-converting campaign I have run.

•

576 verified leads delivered in 49 minutes, unattended — replaced a manual 4–6 hour per-client delivery
process with a single command across two sources, deduplicated and pushed to Google Sheets.

•

22,700-record list cleaned to 9,567 usable contacts — deduplicated, geo-filtered and qualified against the
client's ICP.

•

10,000+ contact database built and maintained solo — letting agents, block managers and estate agents
across London, with a consistent field schema and a full audit trail.

•

Own complete outbound loops for B2B clients: ICP definition, sourcing, enrichment, verification, cold email
execution and CRM handoff.

•

Built and ran campaigns across SaaS, e-commerce, professional services, corporate training and industrial export
sectors — each with a distinct ICP and qualification standard.

•

Designed a three-bucket verification standard (verified / catch-all / invalid) that routes catch-all contacts through a
separate sending domain, protecting the primary domain's reputation.

•

Deliver CRM-ready output on a 16-field schema — one row per contact, not per email — mapped into HubSpot
and Zoho so sales can work it without cleanup.

•

Built six production Python tools plus a private orchestration pipeline to automate sourcing, enrichment and
delivery, cutting a 4–6 hour manual process to under an hour.

•

Sole operator of the entire outbound function: sourcing, qualification, list building, cold email, response tracking,
meeting booking, invoicing and sales tracking.

•

Built a 10,000+ contact database of letting agents, block managers and estate agents across London, pre-
qualified on firm size, service type and compliance need before CRM handoff.

•

Maintained a fully audit-tracked pipeline in structured sheets, giving the team live visibility without status meetings.•

Identified that most collected addresses were generic company inboxes rather than decision-makers — the finding
that reshaped how I qualify every list since.

•
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Python Automation & Data Engineering (B2B lead tooling) Apr 2026 – Present

Self-employed — Remote

TECHNICAL SKILLS

GTM & Outbound: ICP definition and segmentation · trigger/signal-based targeting · enrichment waterfalls · email
verification and deliverability (SPF, DKIM, DMARC, domain warmup) · cold email sequencing and A/B testing · reply-
rate diagnosis · lead scoring and routing

Tools & Platforms: Apollo.io · LinkedIn Sales Navigator · Clay · Instantly · HubSpot · Zoho CRM · Airtable · Google
Sheets · Excel (advanced) · n8n (in progress)

Automation & Data: Python 3.9–3.12 · Playwright · Selenium · httpx · BeautifulSoup4 · pandas/openpyxl · FastAPI
· SQLite · REST APIs · pytest · GitHub Actions CI · Git

Data Operations: Two-pass deduplication · geographic filtering · firmographic segmentation · E.164 normalisation ·
schema design for CRM import · data validation and audit trails
Languages: English (professional working proficiency, EF SET C2 — 78/100) · Urdu (native)

OPEN-SOURCE TOOLING — GITHUB.COM/FAAQJAVED

Six public MIT-licensed repositories, each with automated tests and CI on Ubuntu, Windows and macOS.

EDUCATION & CERTIFICATION

BSc Physics — University of Sargodha, Pakistan  |  2020 – 2025  |  CGPA 3.24
Quantitative and analytical foundation: computational physics (C++, MATLAB), mathematical physics, statistical analysis.

Programming for Everybody — University of Michigan (Coursera), 2025

Built a six-tool lead generation suite covering Google Maps, Trustpilot, JSON API directories, HTML directories
and WordPress AJAX endpoints, with a unified output schema.

•

Wrote a two-pass contact enricher (concurrent HTTP, Playwright fallback for JS-rendered pages) with SMTP-level
verification and E.164 phone normalisation.

•

Architected a private orchestration layer — plugin system, SQLite run history, FastAPI control surface — so
adding a new data source is one file, not a rewrite.

•

Maintained the suite to production standard — full automated test coverage and continuous integration across
Linux, Windows and macOS.

•

Google Maps Business Scraper — Playwright scraper with concurrent email enrichment, Cloudflare decoding
and crash-safe checkpoint/resume.

•

HTML Directory Scrapers — dual-engine: CSS-selector scraper for any paginated HTML directory, plus a
WordPress AJAX engine with automatic nonce lifecycle handling.

•

Trustpilot Business Scraper — reputation-filtered business listings with ratings and review counts.•

JSON Directory Harvester — config-only retargeting for any JSON API directory; no code changes to point at a
new source.

•

Email & Phone Enrichment Tool — two-pass crawler, standalone or as the enrichment layer for any discovery
tool.

•

LeadHunter Pro — four search engines in parallel with configurable HOT/WARM/COLD lead scoring.•
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